COUNCIL WORK SESSION
September 22, 2025
5:00 PM

ORDER OF BUSINESS

1. CALL TO ORDER

2 DEPARTMENTAL UPDATES

EVENTS REPORT - Peter Vantine

FINANCE OFFICER'S REPORT - Sherry Hudson
PLANNING & ZONING REPORT - Wendy Oldham
HUMAN RESOURCES - Jenny Martin

PUBLIC WORKS REPORT - Patrick Moore
POLICE DEPARTMENT REPORT - Chief Williams
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3. TOWN ADMINISTRATOR - Leighanna Worley

Discussion of Equipment Donation to Rugby Club
Merger & Feasibility Grant Information
Review of Campus Master Plan 9/5 Discussions
Initial Strategic Plan Items for October Workshop
(i) Schedule Follow-Up Planning Session with Dept. Heads
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4. CLOSED SESSION - 143-318.11a(2)
"...consult with attorney..."
CLOSED SESSION - 143-318.11a(6)
"..personnel..."

5. ADJOURN



