
1.

2. INVOCATION

3.

4. APPROVAL OF MINUTES 
a. Regular Town Council Meeting - January 17, 2022
b. Special Town Council Meeting - January 31, 2023
c. Special Town Council Meeting - Closed Session - January 31, 2024

5. PUBLIC HEARING - Property Financing 
a.  Award Bid for Financing

6. Presentation of 2021-2022 Audit  - Jay Sharpe

7. 1st OPEN FORUM

8. REGULAR BUSINESS:

a. MAYOR FLETA BYRD 

b. TOWN ADMINISTRATOR'S REPORT - Leighanna Worley
i. Fund Balance POLICY (Strategic Plan Goal #2)
ii. Adoption of Fee Schedule (Strategic Plan Goal # 2)
iii. Citizen Input (Strategic Plan Goal #4)
iv. Name for Town Development (Strategic Plan Goal # 5)
v. Department Head Retreat/Strategic Plan Updates
vi. Ratify RESOLUTION Authorizing the Purchase of Real Property 
vii. Ratify RESOLUTION Authorizing Filing of an Application for Financing
viii. Call Budget Session #1 for 3/2/2023 at 4:30pm

c. FINANCE OFFICER'S REPORT - Sherry Hudson
i. Review of Financial Statements - January 2023

d. PLANNING & ZONING REPORT - Wendy Oldham
i. RESOLUTION to Accept Streets in Parrish Ridge Subdivision

e. EVENTS REPORT - Emily Matthews

f. POLICE DEPARTMENT REPORT - Chief Williams
i. Police Departmnet Policy Amendment - #100-3

g. PUBLIC WORKS REPORT - Patrick Moore

h. COUNCILMEMBER COMMENTS 

9. 2nd OPEN FORUM

10. ADJOURN

APPROVAL OF AGENDA

REGULAR COUNCIL MEETING
FEBRUARY 20, 2023

6:30 P.M.

ORDER OF BUSINESS

PLEDGE TO FLAG
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