QU

COUNCIL WORK SESSION

- FEBRUARY 26, 2024
~T 5:30 PM

@ ESTABLISBED
77 1358 NS,

ORDER OF BUSINESS

1. CALLTO ORDER
2. DEPARTMENTAL REPORT Q&A
a. TOWN ADMINISTRATOR PROJECT UPDATES
3. DISCUSSION ITEMS
a. FINANCE DEPARTMENT
i, Review of Earmarked Funds from FY23/24
il.  Discussion of Proposed Tax Increase for FY24/25
fii. Discussion of Budget-related items in Finance
b. POLICE DEPARTMENT
i.  Review of Annual Report
ii.  Discussion of Buget-related items in the PD

¢. 310ai - Discussion of Timeline and Goals

4. ADJOURN



